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WORKSHOP AGENDA

EMPI PROJECT — ENERGY MANAGMENT IN INDUSTRY WITH EN ISO 50001 STANDARD

7 — 8 MARCH 2017 r. SEROCK

DAY 1: 7 MARCH 2017 r.

TIME SUBJECT LIDER
12:00 - 13:00 Lunch NAPE
13:00 - 13:30 Agenda and plan for WS3 NAPE/Norsk Energi
Small workshops Companies organized in 3 clusters | Companies/Energy
(heating, food&drink, furniture). regarding status auditors/1SO auditors
and exchange of experiences with focus on:
13:30 — 14:20 Perf(.)rmahce measurement - EnPls. . .
continuation of small workshops - Target setting Companies/Energy
and action plans auditors/1SO auditors
continuation of small workshops - Awareness, Companies/Energy
training, competence, communication, auditors/1SO auditors
documentation, operational control
14:20 - 15:00 Summary of the small workshops
15:00 - 15:30 Coffee brake
15:30-17:00 EnMS - how to use the tools supporting the ISO EnMS
50001 implementation - presentation and usage
instructions 1. Energymap 2. Energybis in simplified
version
18:30-22:30 Dinner
DAY 2: 8 MARCH 2017 r.
TIME SUBJECT LIDER
7:30-9:00 Breakfast
Introduction into next topic (Energy-efficient design, Norsk Energi
9:00-9:30
procurement) v/H.E. Helgerud
9:30-11:00 ISO 50001 Certification Process Auditor ISOQAR
11:00 - 11:15 | Coffee brake
11:15 - 12:15 Experiences from Energy Management in Norway Norsk Energi v/Geir
Aspelund
Introduction into next topic cont. (monitoring, Norsk Energi
12:15-12:30 measurement, analysis, evaluation of v/H.E. Helgerud
compliance, internal audit)
Quiz. Competition between groups by Kahoot multiple Norsk Energi
12:30-13:15 . . ;
choice questions. v/Hans Borchsenius
13:15-13:30 | Next steps and plan for homework NAPE/Norsk Energi
13:30-14:30 | Lunch
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